Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5
- _—

| 455

CENTRAL. INTELLIGENCE AGENCY

This risl contains inf affecting the Na-
tional Defense of the I'J:\M ;:muﬂ;h;ncth&:e% N
lNFORMATlON RE PORT mg’ut.mm-pimu.' i w.'o'r veint of vmlcia in
’ ) ANy menner to an unsuthorized person is prohibited
by law,
50X1
T C-O-R=F=I=P=RE=Nef=iefel—
COUNTRY Poland REPORT NO.
SUBJECT = 1. Miscellaneous Political and DATE DISTR. 9 May 1955

sconomic Information - 50X1

2. UGeneral Internal Situation NO. OF PAGES 19
DATE OF INFO. REQUIREMENT NO.
: 50X1
PLACE ACQUIRED REFERENCES
THE SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE,
THE APPRAISAL OF CONTENT IS TENTATIVE.
50X1 (FOR KEY SEE REVERSE)
50X1 Altached is us received‘
50X1
50X1 LIBRARY SUBJECT AND AREA CODES (16)
3-02-0406 5/55
890.6 55M( M) 5-6/735.9 <90l
890.5 55MIN)
834 .22 N{PM)
114 .28 H5M ' \
893.3t 55M( V) (GM) L'g
8us S5M '
861.3 55M
861.2 5oM
124 .23 BEMN)
|2h.22 NIPM)
ba5/743.2 N
b-5/743.281 SM
723.1 , 55M
2-5/743.281 55M
B-11/7h1 .2 55M
7281 - 55M
781.12 35M
/IJE.E ggm
5«12/741.2
5-12/743.26 55M
783.30! 55M
8.11/743.26 55M
752.2% oM
152.22 M
162.2 5™
103.% SoM
135.1 - JoM
103.62 55M
103.63 M
103,64 55M
103.67 SoM
103.60 55M
1.z oM
135.2 GTRYO I\ moyrimy oy ey v LU
f T e Lk e ] oae JExloesy [ [ ake ] ] L I

ity e cndiecind by X7, Fleid istribution by "#".)

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5



Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5

CONFIDENTTAL e
i REPORT | T :
_ 50X1
COUNTRY Poland ' " : DATE DISTR. 29 Mar, 1955
SUBJECT 1. -Miscellaneous Political and Economic - NO.OFPAGES 18
‘Information
2, General Internel Situation © T 50X1
DATE OF.INFORMATION | REFERENCES:
PLACE ACQUIRED ' |  s0x1
THIS IS UNEVALUATED INFORMATION
v v

50X1

1.
5Qx1

2,

50X1
50X1

3.
50X1

50X1
50X1

Po h A ! T ‘ d the G tien:

most Foles thought that a confligt between Germany

and Foland was lnevitable, The Poles hated the Rusriane, &nd, in the

event of an East-West war, would not be willing to fight against the
Americans and British., But a majority of the Poles would probably obey
orders to fight against any German army, even though this would mean
having to side with Russiens, Poles of all political persuasions agreed,
therefore, that Poland's interests would suffer in & new war regardless {
of which slde won, .

Few Poler, had any confidence in the pretended friendship of the East
German regime. In a war in which West German troops were inveolved,
agy %ast German contingents would change sides and Join battle against

more effert should

be mede by western broadcasting stations to inform people in Eastern .
Europe of the existence and size of such East German forcés, If people ¥
reallized that the Rumsians had already armed the East Germans, there ‘
would perhaps be less concern sbout the rearmament of West Germany.

the Third World War would

‘break out over Germany.
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S0X1 . Radio Listening Habits

\ 1istened to VOA, RFE, and t when in the sountry-
side, At home Jamming was se strong as
to make it almost imposs e to sten te VOA, though RFE could still

50X1

50X1

- when, as most Poles believed, the western powers agreed at Yalta to

GONFIDENTIAL 50X1

The moral authority of the western powers had suffered a great blow

surrender Poland to the Soviet Uhlion. Many Poles felt that the West-

-ern powers, having done little ar nothing to prevent the Russians from
“having their will with Poland, would also do little or nothing to pre-
vent the Germans from trying to do likewise at some time in the future.

hn the first years after the war, most Poles whd moved
to the former German territories in the West wenf only becanse ¢of tem-
porary economiec inducements. In those days, tew Poles expected Polish
occupation of these territories to be permanent., At present, however,
an inereksingly -large number of Poles had come to think that Poland
might be able to keep these lemds-aftér all. Many Poles still thought
of tihe Polish possession of them as only temporary, but the ‘trend of
npinion was in the directlon indicated. i

As regards the general balanece of power between the eastern and went-
ern -blocs, | _|time was on the side of the West, thoumgh
doubtless the Soviets thought otherwise, | |the rearmament
of -Gérmeny and Japan would tip the balance heavily in favor of the

‘. West, Though the Soviet public was now morally ready for war, in the

sense that 1t would be ready to fight another patrietis war if called
upon to do so, the general military balance was swuch that the Seviet
government was not likely to risk starting a war in.the next few years.

Reoruitﬁ;nt to _the Party
| |

%ﬁi?“ﬁiu‘ﬁ |in the last few years

® T een No0 slignificant shanges in Party recruiting activities.

\ for example, [  the Party was now making any
noticeable efforts to persuade members of the technical intelligentsia
to Join., More attention tended te be given to reoruiting young people
at the universities, but few of the members so resruited were yet to
be seen in the ordinary government offices.

Young pecple of proven political reliability who had been sent to the
Secviet Union for schoolin U there might be several
‘thousand of suoh students) were only now beginning to return to Poland
in any numbers. There were a few of these supposedly bright young men
employed in the State Economis Planning Commission (PKPG), but usually
they were not given smployment in the economis ministries. Instead,
they were more likely ansigne in the universities or
to work in the Party,

the young Communists there nad not demonstrated any very high level
of competence. and that their performance had to some extent disap-
pointed the karty's expectations, Most government offices were still
staffed mainly with non-Party people. 1In the CZR, only from 30 to

35 employees out of 200 were members, and only two or three of these
were convinced Coxmunists. In the planning section of the OZR,: there
was only one person who was & member out of 16 people employed in the
section., Most of the 16 were young people who had regently graduated
from the Central School of Planning and Statistios (SGPiS). They
had belonged to the youth organization (ZMP) but had not volunteered
to Join or been pressured into joining the Party.

CONFIDENTIAL

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5



Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5

GONFIDENTIAL 50X1
- 3 -

5ox1 Sometimes be picked up. In a small Vfllage some 40 miles from Lodz, how-
ever, able to hear VOA on a [::::::::homomade erystal
50X1 set, ' ‘

9. \ \1n the countryside everything heard on VOA was accepted as
s0x1 the gospel, whereas in the ¢ities 1listeners tended to be more sparing
in their praise of western stations. The liked the commentaries
50X1 of BBC and the news broadcasts of VOA and RFE. obJected to the broad-
s0x1 casting of music on VOA and RFE Polish-language programs, The music on
the domestic Polish stations was very good, and it was foolish for the
western statlons to waste time broadcasting pieces of musis which, be-
cause of the jamming, would never be satisfastory for the mmsieally-.
s50x1 4nclined. '

0. [::::}::::]no information on the spread of wired radio, but L“‘ﬁﬁ“J

50X1 it was used in villages which had no electricity and where e

50X people were t0o poor to have their own radios. \ village of
Barkowice Mokre near Plotrkow did not have either electrioity or wired

S0X1 radio.|  |doubted that anyone who could efford his own radio would be

S0X1 content with only wired radio, no matter what the regime did to encourage
people to subscribe to it. : , o

Relig;ous‘Situagion
50X1 -

11, | Communist propagande had had little influence on th
religtous convictlons of the Polish people. \
50X1 more people went to ahursh now than

50x1 dld before the war. Members of the intelligentsia and the professional
classes had formerly been somewhat anti-clerical, but now they teo seemed
to display more attachment to the Church than in the past., .In the pre-
war years the students also had tended to be free-thinkers, but at pre-
sent more university students could be.aseen attending church than aver

: before. A possible explanation of this was that the students were now

s0xi reerulted mainly from the children of workers and peasants, so that the
increased devotion to religion to be sesn in the sshools We&B perhaps

50x1 more the result of a change in the origins and soecial baokground of the
students than of any astual return to religion by non-church-goers among

s50x1 the young people. |

50X1

12, heard various reports of the closing of monasteries in the fall of
'. and supposed that there had been a conserted drive on them: then.
s0x1 Ihus, a well-known monastery in Bielany north of Warsaw was closed, the
monks sent elsewhere, and the buildings taken for use by a new government-

50xX1 sponsored Academy of Catholid Theoloav. | ]
50X1 |
'the story was told that the monks and nuns were

being sent to Join larger consolidated monasteries and convents elsewhere,
?ut no one ever heard of where such sonsolidated institutions were to be
ound. -

. Hobliganism and Morale of the Youth

13, \ ‘Juvenile delinquency was indeed a serious problem in

50x1 Poland. The regime's efforts to suppress it had not succeeded, and were
not likely to do se. Juvenile delinquency and hooliganism were caused
by the poverty of the population, and there would be Juvenile delinquents
as long as the peéople were as poor as they were. Life in Poland wae hard
and unpleasant for-a person who was honest, but could be relatively soft
and comfortable for the person willing to steal a bit. Conseguently,
nearly everyone who could indulged in a certain amount of thievery of
state property. The soclalist system, particularly in retail trade, was
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practically a school for thievery. Even the-regime had to gome extent
tacitly come to fceept a high rate of theft as normal. In the past,

- persons cémght stealimg property worth only a few zlotys might be sent
to prison. Now & bockiceeper or elerk in a state store who was caught
stealing thousands of zlotys might only be obliged to repay the meoney
stoden. ‘ .

14, Young people who misbehaved in publiec were called hooligans, and might
be punished as such by the authorities, but most of these hooligans were
really thieves. Many of the hooligans were young people who dressed and
lived well and who either had no work at all or who, if they -did werk,
lived well beyond thelr visible income. It was obvious to everyone that .
they were thleves, for how else could they have found the money which
they spent 80 freely? :

15. A direstor of-a House of Young Workers (Dom-Mledego Robotnika)

50x1 in Warsaw told | that a considerable propsrtion ob nis

50x1sFenents,-while perhaps not qualifying as hooligans By the avove defini-
'?giona, behaved like hooligans., The young workers were mostly single
young men from the countryside whose pay as laborers in the construstion
indus*r~y was relatively good (2,000 zlotys or more per month in some
cases) and whose living costs in the santeens and dormitories were not
p:rticula:ly‘htsh. They drank heavily, fought with knives, and generally
misbehaved, - :

L6. The public tended to be relatively indifferent to the problem, Hardly
any one cared that such young people might have gotten thelr money by the
theft and sale of state preperty. Disorderly behaviour while drunk was
also tolerated by the public, because in Poland, as everywhere, one could
‘say that in practice there were two sets of laws: one for the sober man

50X1 ahd one for the drunken, | 'was net uncommon, for example,
for members of the public on & streetsar to remonstrate with a policeman
who might want to take into custody drunken ecitizens overheard abusing
the regime and its leaders. The loudness of the government's propaganda
campaign ageinst hooliganism was in part a result of the genuine helpless-
ness of the authorities in the face of the problem of hooliganism, drunk-

sox1 enness, and Jjuvenile delinquency in general. It was impossible to pass
& law saying that young people sould not dress well, wear their hair long,
50x1 and drink a bit, -even though everybody knew that sush young people were.
50x1 in effect, though perhaps not in sonssiov : : = : £
ference to the lessohs of Communism.

LY

An the Boviet Union there were perhaps encugh
differences between clusses that such categories of favored youths would

50x1 be mueh in the public eye, dut had not heard of this as being of much
importance in Poland.

soxq AMprisonmen ; W ‘ round Army (AK
T \ \althou.h & considerable number of the msee intelligent
or important members of the AK were now in prisen, | most

S0X1 of the persons who had been in the AK were now at liberty. As a rule,
50541 the persons who were in prison were ones on whom the authorities had
found additional grounds for arrest, |

50X1

18.
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orders. Theuéaaa remained a blaek mark on his reoord, however, and
he supposed that his later difficulties with the authorities could
baslcally be traced to this peried. A

: : &
19. It was possible that the regime had lately decided to recheck the cases

50X1 of former members of the A, |

. 50X1 | ‘ the case-

" 50x1 agelnst cshief In-the AK, who was arrested in 1950 and sentenced to

s0x1 Tifteem years in prison, had been reviewed, His sentence had not been
shortened. A few people in the same case errested at the same time,
however, were now out of prison, -

50X1

sox1 Ssbotage and Resistance Activities

20, L, ‘there was iittle or no sabotage practiced in Poland
soxi &% pPresent. The last case of uubota;o[tuxfzgi}wan of some
damage to the rail line between Krakow ana Katowice in 1952, end

S0X1 met sure that-even this had really been sabotage. From time
50X1  to time one heard of oriminal bands in the Prests, and | |
50X1 | one such band, but |  |their activities
had any political importance. The band about 1 |was
_°0XT perhaps typloal of these. It consisted of seven or eight young men
50x1 from a few v 8_near Plotrkaw, gouth of Lods|

The men were forest workers who car-
S0X1 ried out an occasional robbery of state stores and other likely sources
501 of cash, Several of them were killed and the rest captured by a squad .
of soldiers who surprised them in a dugout in the woods in 1953, The
50x1 identity of the men had been known to the pollice for some time, prob-
501 ably from a denunoiation, and the men had been living an 1llegal exist-
soxt ence away from home for many months before the end came.

\ ‘the men

( Suoh groups were ror the most part ordinary criminals
such as ene found in every sountry, Communist or otherwise,

21. When people heard that Poles abroad had been sent back to Poland as
sples and that the western powers wers carrying on esplonage in Poland,
hardly any ene was surprised or displeased. It was supposed that there
was & fairly well-organized anti-Communist underground biding its time
for better days, The fast that no one ever net anybody who personally
knew anything about it and that no one ever gaw any signs of its aotiv-

ity wes attributed to the great need for seoresy in such matters,

 Bov ' n

22. There was no advio ﬂidvilor 2t the Central Agrisultural Bquipment
Supply Office (CZR) but cocasionally a Soviet machine tractor station
50X1 expert assigned to the Polish Ministry of Azrioul :

50X1

i&l ] .During his visit he
expressed. great interest in the size of the Polish production series for

%0XT spare parte. and claimed to be horrified when he heard that for some
parts needed on the old American tractors the Poles had production

., 8erles of only a few thousand units per year. The Soviet expert de-

clared that in the UBSR the shortest authorized production series of
parts of agricultural machines was 100,000 units, He added that in the
Soviet Unicn the ATZ, the 8TZ, and the S=50 tractors were no longer built
and, in accordance with the Soviet prastice of. doing everything on. the
bigszst scale or not doing it at all, no more parts were made for these
models. ,
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23, The Soviet advisers were not usually well-informed about anything

except their narrow field. of specialization, or at any rate ra
50X1  provided information outside their subJject. |
50X1 office had asked the Ministry of Agriculture many timee for detailed
s0xq information on the organizational arrangements of the Soviet agricul-

tural mechinery supply planning offices but the information was never
provided. The Poles had asked for it to help them carry out reorgan-
izations and improvements in their own planning offices. ‘

Meghanization of Polish Agriculture
24, ! 'the number of tracter
50x1 _In Polan¢ 'was from kE,000 to 50,000 %ﬁ

50X1  Polish production of Ursus 45 horse power tractors in 1953 amounted to
about 12,000 machines. In 1953 there were 8tili abuut 8,000 old Amer- g
' 50X1 ican tractors received from UNRRA on the inventories of the state '
farms, though in practice most of these were probably not in use any
S0X1  more. -Despite the high percentage of tractors deadlined because of
50x1 lack of spare parts or on the serap heap beceuse of improper mainten-
o ance, the fact was that Polish agriculture at present really had more
50X1  tractors than 1t needed. Shortages of tractor drivers and of various
50x1 kinds of trastor-drawn agricultural machinery were such that
50X1 \ ‘more tractors were presently being delivered to the
countryside than could be used under the existing organization of
50X1  agriculture.
50X1
25. 1In eddition to the Ursus 45, considerable use was made of the track-
soxt1  type KD-35, originally imported from the Soviet Union but now also
_ made in Poland, and of the Zetor 25, -a wheeled tractor made in Czech-
oslovekia. There were also a few Soviet-made Stalinec~80 tractors,
priimerily on very large state farms. The Zetor was a good mathine,
but the Ckechs charged toc high prices for it and its spare parts.
Source thought that the trastor of the future in Poland would be the
KD-35 and that eventually this would be the standard machine for most
of Polish agriculture., It was planned that eventually the Ursus fac-
" tory would stop making Ursus tractors and make instead KD-35's, At
sox1  first, it was proposed to make & wheeled version of the KD-35, to be
called the "Bialorus" but it was found that the pulling power of this
s0x1 =~ Mmodel was too light, [ the tracked
model KD=-35 would, therefore, replace the Ursus., 1954 was perhaps
the last year in which the Ursus would be made. The only western- -
made trastors planned to be imported into Poland in 1953 or 1954 were
ten or so Fiat garden tractors intended for Polish agrisultural re-
search stations, '

26.
50X1

n someé 450 3-4 combines
wers imporved rrom the Soviet Union, There were plans to make this
50X1 - combine in Poland, It was doubtful whether any such Polish-made ma-
sox1 6hines had been delivered to their end-users during 1954, The 1954

plan for the manufacture of agricultural equipment in Poland called
for domestic production to the value of about 900 million zlotys.
The agricultural machinery import plan for the same year provided for
the purchase of about 100 miliion zlotys worth of foreign equipment,
of which probably mcre than half was from the Soviet Union,

27. The so-called new course in agrioulture did not involve any signif-
lcant changes in plans for production of farm machinery during 1554,
The only difference was that after the fall of 1953 it beovame easier
to get the Polish factories to meet their commitments for the produc-

tlon of spare parts, 1.e.,auqh factories were thereafter obliged to
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&ive a certain priority to agriculture whioch it had not enjoyed be-
fore. Implementation of the government 's decision to give more atten-
tion to agriculture did not really begin until after a public speech

on the subJeet by the First Deputy Chairman of the Couneil of Ministers,
Zenon Nowak, in autumn 1953, though even then the chaphges made were
small ones &nd thelr practlical consequences not really wery.grest. Thus,
in late 1953 the Ministry authorized the CZR to relsase helf of the
production of some of the lighter pieces of auxiliary Term machinery
for sale to private farmers via the agricultural retail supply services
(Centrala Rolniezych Spoldzielni-Samopomos Chlopska - CRSSCN)., At the
same time, the qualification was made that the equipment should be

made avallable only if it was surplus to the needs of the state farms
and pollestives. Formerly none had been aveillable for private buyers.
‘Thepe was also & redustion in the retell prices which the private far-
mers had to pay for farm equipment, but even so the_authoriged prices
for private sale were considerably higher than the priges paid by the
state farms and the ccoperatives. ‘The ‘prices for goods #0ld to the
public were usuelly about twice those charged for goods s0ld by one
state. enterprise to mnother. '

28, ‘About ninety per:eent of the planned supply of agricultural equipment
was allotted to the three main groups of users jin- the agricultural
fleld: the state .farms (PGR?,-the machine tractor stations (POM), and. \
the CRSSCH mentioned abové. The. remaining ten per cent was divided
among the other ministeries, such as mining, interior, defense, and so
en, nearly all of whish had some farm land under -their contrel.

..Su

29, Although, as has-been menticned, the lask of spars parts for trastors
did not really handicap Polish agrisulture, the diffieulties enssuntered
50x1 by the Central Agricultural Equipment Bupfiy Offige (CZR) in obtaining
-these parts 1llustrate the inherent inefficiencies of Communist asson-
S0X1  amie plamming.- ] [ o
50X1 - ‘ | the CIR had a warghouse at Smciypierno contain-
sox1  1n€ approximately 40 million slotys worth of spare parts for-Americen-
made trastors supplied by UNRRA. About & quarier of the parts were
- originally ébtained from UNRRA, and the other thres-quarters had been
S0X1  manufectured locally at great sxpense, aliost
50x1  the entire 40 million zlotys investment in these 8 would eventu-
‘ ally have to he written ‘off ocompletely. The. warehouse hed Been stooked,
- and each year new parts had besn manufactured for it, because esch
year the state farms and trastor stations had continued to list vern-
out and junked trasctors.in_their inventories. In 1953, 8,000 of the
original 12,000 or so UNRRA trastors were still carri d 6n'the books of
the using organizations even though source was sure that few of the
machines were still serviceable. The planning office experts realized
that in these circumstances it was folly te centinue to pProduge spare
parts for these trastors. but dared not ignore the using organizations'
estimates of future demand lest they later de accused of sabotaging
: the economy. FPFor their part, the officials of the state farms and
S0X1 tractor stations who submitted the spare parts requisitions were sither
too new at their Jobs, too stupid, too rnightonod,or_too;pru&ont‘to do
sox1 8nything but submit the largest requisitions pessible for every eon-
geivable piece of equipment oarried on the books. The turnover ef per-
X1 sonnel in the planning sections of the tracton stations waa [ |gréat
50X1

30. The tobmolt officlals who alone sould set right lunhlbfeblémn rarely
did so until long after great sums of money, many hundreds and thou-~
sands of man-~-hours, and vast quantities of raw materials had b.onl‘
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50X1

50X1

50X1

50X1

32.
50X1

50X1

33.
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irretrievally lost. Even for sush offisials, it was easiest to take

at face value the flgures at hand; regardless of how -Inaccurate or mis= -
leading they were, They preferred to order very comfortable margina of’
everything, rather than to risk ordering fewer parts than might be
nreeded, and rather than be possibly asccused of wastefulness when they
would write off wnuseable equipment or stores as a dead loss.

In 19%2, the walue of agrioultural maghinery spare parts (exelud-
ing tractor parts) distributed to using ongeanizations in Poland was
sbout 80 million slotys. Experts| in making their -
caleulations as to needs in the plan for 1953; recommended that parts
be asquired in the value of 110 million zlotys. A compilation of the
planned requirements for spire parts submitted by the using organizea-

‘fions, however, showed a oclaimed need for 130 million zlotys worth of

parts in 1953. 110 million was sdequéte, but the
responsible offisial o e Ministry of Agrioculture, Deputy-Minister
Czeslaw Domagala, ruled that the two estimates should be combined by
taking the highest individual figure for each item in' the plan. This

FRRE N Gt . a3

-gave & total of 160 million glotys as the value-of thh‘par§|~neg¢odggcr

19%3. . i

Singe t.xu!f figure way tiwioe the 1952 figure, the State Ecepemis Plan-
ning Commission (PKPG) threw out Demagals's submispior, and approved
instead the 110 million total, |

L
o
q
|

Mistakes of judgment in planning for the lﬁgplx‘é‘;pmon individual
items sometimes cost great sums of money. ver singe 1951 the suthor-
ities had ordered that arrengements be made to manufacture esrtaln spare
parts of the Osech-made Zetor trastor in Poland. The Polish-Omech trade
agreements obligated the COzecns to supply Zetor parts of a specified.
value, dut the Cmechs were se short on raw materials they constantly
fell behind the dolivorz schedules. In 1951, therefore, & high-level
decision was taken to start mphufasturing engine oylinder bleek nlesves
(Tuleje) for the Zetor, If thoz could be made in Poland, the Crechs
would have to supply coniiderably more of other parts. ¥Produotion was
ascordingly begun at a fastory in Posnan with sush urgensy that the

- items were Put into series grggugﬁion‘heroro they had been adc;untoly“
8 '

50X1

tested., When they were installed in the tracters many bngnndn and
ruptured the entire engine blooks, and even the serviseadble ones had a 4
useful 1life of ohaly 300 hours compared to the 1200 hours ef the original |
Zetor parts. The police were called in and efforts were even made to
blame the affair on one Leon Csajkowski, who had been: genaral director
of the Polish tractor parts manufacturing .and overhaul organizatien
(Technioal Agrioultural Servise - Techniesna Obslugs Rolnistwa = CZTOR).
Cza Jkowskl wes already in prison as he had been arrested at the end of
1952, supposedly for having visited West Berlin while on an offisial

trip to. East Berlin, | | the direstive
to manufacture these parts stlll stood, though there seemed to.-be a
general belief that nobody on the working level cared to deal with the
problem, In effect, the direstive might as well have been rescinded
because the responsible officials had all more or less.washed their
hands’ of the affair. It was easier to make excuses as teé way 1t had
been necessary to give other tasks priority than to de the Job. The
experts. joked that they had a cholee of deliberately neglesting to de
the work and getting six months in prison, or of doing the Job and get-
ting ten years. In aoctual fact, however, prison sentences for techni-
cians were not common, as even: the most unlucky expert ocould usually
refer to & plece of paper giving him very explicit orders to do whatever
it was that had gone wrong. P
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34, \ \the value of spare parts (including wheels and tires)

supplied for tractors in Poland in the 1954 plan was about 300 million
zlotys; &8 compared to 280 milllon in 1953, and 240 millien in 1852,
Avout 120 millien zlotys in the 1954 figure went for Zeter parts and
about 70 million for Ursue parts. .The prices paid for imported machin-
ery and parts varied from one sountry to the next. In general, Cgzech
and Soviet farm equipment was very costly, and East German the cheapest.
Polish-mede farm equipment was less expensive than imperted, but Polish-
made spare parts were more. expensive. These differences still existed,
but since 1953, apparently for internal-bookkeeping reasons, the Poles
have carried on their books at one prisce all farm equlpment with the
same rated work capacity, regardless of where the items might have come
from or hHow much they might actually have cost. The chengeover in
accounting practice created an enormous smount of work for the planning
office, The organization was expected to show a profit under the new
price system as under the old. The planned profit for 1953 had been
seven milllon- glotys out of a turnover of about 400 million zlotys.

The actual profit in 1953 was about 10 million,

35, | 2 _German translation of an article from the Warsaw
newspaper Trybune Ludu of January 12, 1955, about the enormous number
S0X1  of é&efective machines produced by various Polish factories. The article
stated that only 467 of the TOT tractors made by Ursue in November 1954
were accepted by the "acceptance committee", only 137 of the 250 mowers

50X mageh?y,the harvesting machine factory in Plosk were scoepted, and so
50X1  on. -
30X1 while the figures were probably correct, the actual sit-

uation in the industry was not as serious as the newspaper pretended.

36. The Ursus factory, by Polish standerds, was a generally efficient and
well«run establishment. Nevertheless, as it depended on other lass
efficlent factories for some of the parts used in the manufacture of
tractors, 1t very frequently happened that, because of shortages of .
some parts, tractors wotld be finished without such perts., In the past,
such machines were usually passed by Ursus inspection commission and
accepted by the OZR. on the understanding that the OZR would supply
the missing parts itvself and would be sompensated for them by Ursus.
This arrangement worked satisfastorily for both parties, besause Ursus
got credit for delivering the tractors, and OZR got the trastors. It
was usually sasy for CZR to prosure satisfactory quantities of the
missing parts because CZR was willing to have lowsr-quality parts put
in the trastors as repairs than the factory itself could use in making
the machines. Thus, it sometimes happened that OZR bought and used
parts which Ursus had scrapped as sub-standard (rejects). . In addition, -
CZR had access to Ursus parts made by the faotories of the Central
Administration of the Technishl Agricultural Service §02TOR). The

- latter had had to go into the parts manufasturing business because
Ursus had so oconcentrated on making new machines that it had no parts
left over for repair purposes. The parts made by the factories of
CZTOR were sometimes as much as three times as expensive a8 those made
by Ursus, but this was unimportant when, as in the case desoribed
above, Ursus paid CZR for them. - ‘ .

37. As a concrete example of the above, | CZR of'ten
took delivery of Ursus tractors on whioh someé essential parts of the

S0X1 diesel fuel injection system were lacking. Ursus had had trouble mak-
ing these parts and so was willing, in this case, to pay CZR for the
cost of installing Zetocr parts in their place. In . the summer of 13553,
however, the inoreasing number of complaints about the acceptance of
unserviceable equipment caused Eng. Leon Rmendowski, one of the .Under-
secretaries of State for Agrioulture, to order that the agrioultural
supply office CZR assume responsibility for the inspecting commissions
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passing on farm equipment delivered by Pelish factoriés. Rzendowski
issued the order after-hearing of a particularly glaring case of the
Preduction of defective portable insecticide sprayers needed fer fight-
ing the Cslorade beetle. A CZR inspeetion:teaM‘repertedﬁthnt-the entire
predustion of the sprayers, made by small workshops belenging to the
s0x1 Ministry of Small Industries and.Crafts, was defective and; ‘whet was
-Worse; couldn’t even be repaired. Hundreds and hundreds of such sprayers
50X1 had been made

38'

50X1

S50x1 [ |The probable explsnation of the Trybuna Luga story, therefore, was

50x1 that the new arrangements for acceptance of farm equipment.were only now
coming inte foree, and that the CZR inspectorse were using thelr auther-

SOX1° 1ty to the limit. Their motive for doing so wes probably the natural

50X1  desire to sreate 2libis for an expected underfulfillment of their own
plans, partieularly as the end of the planning year was drawing near.
The machines themselves were thus probably not especially carelessly or

- sloppily made, despite Trybuna Lydu's claim that they were.

State Econemic Planning Commission (PKPG)

39. \Hilary Mine had not been activel} conserned with

sox1  The work of the State Economic Planning Commission (PKPG) since 1949,
It was geherally known that Mine has suffered from diabetes for some
years, Even while he was still at the PKCPG he was rarely seen around
his effise or at meetinge in the PKPG. I

4o. In August or September 1949, an eladorage six-year plan for the period

soxt 1950 through 1955 whigh Mine had worked out with great eare was peremp-

s0x1 _terily serapped on orders from above, At that time
E;;;%%g:gﬁntral Administration of the Clothing Industry

50X1 plan was thrown out and orders given that new lower targets
50X1 pe set fo slothing industry

50X1 -

0X1

:ox1 ere we 1lar changes or plan Tor prastisally the whole econ-

omy, even thauch‘planl then being worked on were 30 -far advanced that
S0X1 they had elready been printed fon distribution within the sovernment.

50X1
50X1

;gg n These, and In all of ‘the other plans

‘ the changes were all in the direction of
501 8till greater inoreases in heavy industry, and of outs in ¢he ol nned
50X1 figures fer the .output of consumers' g00du, the
s0x1 Oh&nges were probably made under Seviet orders and against the bvetter
50X1 Judgment of Mine, who for this reason thereafter took less :intereat in
sox1 his work, e
b1, Adam Weng, the director-general of the PKPG, was the heart of the organ-
“1zeation, and in day-to=-day work was perhaps m ) '

5°X1Aggﬁbiggigﬁigjchairman Eugeniusz
50X1

50X1
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b2, ‘ in the last few years the PKPG had

sox; Breadily lost influence. DesiSions which were formerly made by the -
PKPG were more and more decided by the Council ‘6f Mimisterg or by the
Central Committee of the Party. Bierut was the'muat'ippertant figure
in the government at all times in recent years. When he gave up the
premiership to take the secretaryship of the Party, this meant only
‘that questions which the PKPG couldn't resolve were sometimes settled
by the Central Committee instead of by the Council of Ministers, In O
practice, however, the distinstion was not a great one since there was M
considerable overlap in membership ef the Central Committee of the ;
PZPR and the Council of Ministers, and since in rescent years more and ¢
more of the influential political figures in the Central Committee had
taken over economic ministries themselves. . ‘ o

43, The decline in the prestige and influence of the PXPG was seen in the
fact that when a new schedule of prices was ordered in 1552, the work
of fixing the new prices was given te a_ 3pecial commission under Eng.
Tadeusz Gede, new vice-chairman of the Gounsil of Ministers; The offi-
clals of the prices sectlon of the PKPG were not informed of the impend-
ing changes but were allowed to sarry on their work unaware of the fast
that practically everything they were working on would have to be redone, |

Ly,

whatever -

50X1 %ivfﬁave been the case in fhe other Communist countries, in Poland,

50X1 heavy industry and war industry pnjqied the same priority they were given
when the plan was shanged late in 1549, Greater efforts were no doubt
being made to fulfill the plans for meshanization of agriculture, for

50X1  example, but the plans themselves had not been changed, -
1t was impossiblé that there uoW&d;huVo‘bocn ny dr

50x1 existing plans prior te October 1954
The only outs in investments whigh he khew of had been of investments
in the so-called "B" or non-essential category, l.e., investments in
offlces, non-industrial construgtion, oiub houses, ﬁﬁoateru, and the
like. An.axoe{tiqn ad been made for Warsaw, where "B" cagegory invest-
ments were still permitted. Thus, construstion had been continued on
cultural buildings in Warsaw, bBut no money had been allotted for fin-

50X1 ishing the state theater in Lodz. In short, \
the new course about which one heard so mush iIn ‘the West was really &
propaganda produsction, and that there had definitely been no signif-
lcant shift in emphaslis in Poland from heavy te light industry, or
from military to sivilian production. :

50X1 [in the spring of 1954
s0x1 there had been a reorganization of the PKPG, but ed not heard of

any signifieant further devolution of planning authority beyond that
50X1 elready practiced for several years. The reorganization hed consisted
of the division of the numerous departments of the PKPG into three
distinet sesctione!: production, under Mieo L ade, perhaps
direotly under Szyr’ and supply
(zaopatrzenie), under Adam Wang. The section under Wang was the most
important, The reorganization did net invelve any changes in the
responsglbilities of Franciszek Blinowski, who céntinued as before o.
occupy himself mainly with manpower plunnipg!aﬁ? soglal queqt%onl. ‘

50X1

aryel

L6, 1t would be a mistake to attribute amy partioular
50X1 ‘importance to this reorganigation. The planning machinery in Poland,

50X1 as doubtless elsewh “hu Communist world, was a%hiys‘hcin ohanged.
never

S0x1 [haizzhinizltruations fer the planning work remalne !

S0X1 "the same two years in a rew. Each of the shanges could be likened to

50X1 the movements of & man with insomnia: first he turns on one side, and
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then on the other, ever saeking a more comfortable position in bed
and never finding it. The planning method of Peland was the methed of

trial and error,

‘Adjustment of Wage Rates in 1954

hr, in the fall of 1954 the basic wage rates for labor

50X1 in” the construction industry were raised somewhat and at the same time.
& celling was put on the payment of overtime and of output bhonuses.
Overtime rates sould not be paid for more than 120 hours per yeary and
output bonuses could not exceed a maximum of 30 per cent of the basic
wage payment. The change gsnerally meant a cut in take-home pay. Engl- \
neers who had regeived from 2,100 to 2,500 zlotys per month thereafter
recelved from 300 to 500 zlotys less.

48. A new wage list for medical doctors was also introduced in October. The
main change was an increase in payments to medical personnel holding
administrative or public health posts inveolving no contact with patients.
The increases were made tc help recruitment for such posts. In the past,
few doctors had been willing to take such Jjobs both because the pay was
not partlcularly good and because the work caused the doctors to grow
rusty in their profession. The earnings of scurce's wife and a sister,
both of whom were medical doctors treating the public, were little af-
fected by the change. His wife's monthly pay was about 1,400 zlotys
plus an additional 400 zlotys for night duty.

49, Salaries of university professors were doubled in Ostober| ‘

50x1 information from | [Ledz, A full professor now

50X received 3,000 zlotys base pay per month, ‘there had b

soxt no changes in salaries of white-collar workers.

]

50X1

50X1 | |Offiocials of the second clamss received about 1,600 and of

50x1 the first class about 1,800. Above these, there were the so=-called
statute categories: S-3 with about 2,200 per month, 8«2 at 2,700, and
8-1 at about 3,200. The decision as to which rate an official at this
level would be paid was made individually by the Minister so that men
with the same titles might recéive different salaries. In the Central
Agricultural Equipment Supply Office (CZR), the deputy direstors, called
"utapute directors", were mostly classified as S=-3 and the chief of the
offise was called a first statute diresctor and was classified as S8-2,
The S=1 elassification was generally held by dirsctors of the major

50X1 departments of a Ministry., In agrioculture, the directors=-general c¢f the
CZTOR and the CZPOM were probably olassified as 8-1,

50X1 6 deputy minister might have a base salary aroun ’
month. Almest all of these officials received additional moeney, however,
for work as members of various ocommissions; for duty travel, and se¢ on,
Source's extra earnings above his 1,500 base pay amounted to from 500
to B0O zlotys per month, : .

50. | ‘
50X [in general the
best pald workers were those dmployed by small enterprises. Suoch enter-
50X1 prises were able to Juggle their books to the advantage of their em-
50X1 ployees in a way which the closely-inspected larger shops and factories
could not do. |

501 The authorized
norms for such construction allowed one scale of pay for pouring cement
from wheelbarrows rolled up a ramp and another higher scale when the
cement was  l1lifted to the top ¢f the forms in buckets on hand drawn
pulleys, As & result, the enterprime always reported that the cement
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had been carried by busket; though in faet rsmps were bullt and wheel-
barrows used., 8ince the authorities had tried to regulate every peossible
detailﬁkand since the persons given the task of preparing the regula-
tions we€rs really not themselves-ap qualified as they should have been,
there were inevitably many locopholes which - the small enterprises could
use to increase the earnings of their staffs.

50X1-

51.

50X1
50X1
50X1

c.

50X1
50X1

50X1
50X1

First Deputy Chairman of the Presidium;, Zenon Nowak,
it was generally known in government agricultural elrcles that

owak was responsible for many of the government's deslsions in

agriculture, Before 1953, however, Plotr Jaroszewicz, now the Min- .

ister for Mining, had been the man who seemed to declde sgricultural
questions. |

|
Committee of Publig Security -

chairman Wladyslaw Dworakowski had been secretery
° e Party in Lodz frem 1947 to 1949

v

Ministry for Industrial Construetion

\ ‘Minister Dr. Eng. Czeslaw Babinski had studied 'in
the USSR and had later received a doptorate in the chemistry of '
synthetic fibers at the Lodz Polytechnis, | |
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_Ministry of Finsance

d. The heart of the ministry was its director-generai Biass (fnu),

50X1 Who lalong with Adam Wang of the PKPG and
sox1 Czeslaw Babinski, one of the three cleverest men in the Polish
‘govermment,

Ministry of Mining

€. Vice Minilster Franciszek Waniolke was chairmen of the former Central
Bureau of Economic Materials (CUGM) from 1951 until 1953, when 1t was
merged with the PKPC, in imitation of the merging of the correspond-
ing offisces in the Soviet Union, GOSNAB and SPLAN. Waniolka had
a reputation for being very strong politically,

Ministry for Internal Trade

f. Miniaster Marlan Minor was president of the Lodz provincial govern-~
ment from about 1950 to 1952, in succession to -the man who later

" soxt became Chief of Office.of the Counsil of Ministers, Kazimierz Mijal.

Ministry of Foreign Trade

8. Undersecretary of State. Czeslaw Bajer, was & cIQVﬁggg;gggi;;hggnggf
(ﬂﬁ;l!gfu whe before the war .had worked for a while
50X1 in the social insurance office in Lodz. |

50X1
50x1

50X1

Min tate Gentrol

h. Undersecretary of State Stif;n'xnhl'was formerly in the Ministry of
_Agrieulture as deputy to Jah Dab-Kociol from about 1950 te 19%2,

50X1 .
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Ministry ef Edusatien

The wife of Minister of Educatlon Witold Jarcsinski worked in the
planning department of the Minilstry of Agriculture. She was also
listed as an advigsr to the Minister of Agriculture, BEefore taking
her present job, she had been chief of the finencial section ef the
State Central Administration of the State Agrisultural Machine
Center (CZPOM). She was an intelligent woman.

Ministry of State Agricultural Farms

Former Minister Hilary Chelchowski had a reputation as being very
strong politieally. Nobody knew how he survived in his Jjob, as the
minigtry was not at all well-run.

[Bodalski had been a memper or the &5L, peasant party.

Undersecretary of State Marion Gotowiec, a men of about 50, was a
former rector of an agridultural school in Olsztyn. He did not
have any Party history and was said to have little politiecal influ-
ence, but he was veby energetic and was a good organiger, He was
probably a soils expert. Undersecretary Stanislaw Tkaczow had for-
merly been in the Ministry of Agriculture. His place there was
taken by Domagala. Tkaczow was said to have strong politiecal back-
ing, and to be unafraid of making decisions on his own.

| In the State Farms
inlstry, nowever, migtakes were disastrous, since the employess
continued to draw their pay whether the farms produced anything or
not. Undersecretary of State Zygnmunt Berling was in charge of
personnel and -sducational questions in the ministry. Another high
offigial of the ministry was a woman of Jewish origin named Zmi Jjew-
ska (fnu),the director of the meshanizatien department of the FGR
Ministry. 8he had been director of mechanization in the Ministry
of Agrisulture in 1931, It was said that she 1
the anti-Semitic action

%

i

50X1.

CONFIDENTIAL

i

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5



Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/06/24 : CIA-RDP82-00046R000400490009-5

50X1

1.

50X1
50X1

50X1

50X1
50X1
50X1

50X1
50X1

n.
50X1

50X1

O

50X1

50X1

CONFIDENTI‘AL ‘ 50X1
- 16 -

Ministry for the Chemlcal Industry

Undersecretary of State Kagimierz Olszewskl was a young athletle
fellow, a good skier, who had been the head of the investments
sectlon of a synthetic yarn factory in Zielona Gora, He came to
the ministry when the former Minister, Akerman (fnu), was made the
scapegoat for a disastrous explesion which destroyed a powder fac-
tory in Bydgoszez in 1951 or 1952,

Ministry for Small Industries and Crafts

this ministry was split into two smaller ministries
in October 1954, It had been supposed that Undersecretary Mikela]
Olszewskl would bescdme the president of & new Central Offilce of
Cooperatives (Centralny Urzad Speldzielczosci), but instead Minister
Adam Zebrowski got that Job arid Olszewskl remained te run the Min-
istry, either as full or zcting minister. |

The operation of such cooperatives was a very luerative
business since very high fees could be earned from the industries
being serviced or supplied when kickbacks were passed about in the
proper places,

Ministry of Light Industry
Minister Eugeniusz Stawinski

|It was sald that his work as

ninister was done for him b{ one Alexander Olsgewski; the very intel-
ligent director general of the ministry., . ) '

T

Minis f r ture

Undersecretary of State Marian Jaworskl concerned himself with
agricultural education; Undersesretary Creslaw Domagale supervised
mechanization, supplv. POM,and TOR questions; Undersesretary Profés-
sor Dr. Mleczyslaw Czajs was & specialist who espparently tocok ocare
of soclentific questions and perhaps the raising of livestook. Min-
ister Edmund Pszozolkowski-took direct charge of planning questions,
besides supervising in more general fashion the astivities of the
other parts of the ministr{. As has been suggested elsewhere in
this report, the most inte 1Lgont offiocial in the ministry was Under-
secretary of State Eng. Leon Rzendowski,
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Ministry of Higher Educatlon and Science

p. Undersecretary of State Dr. Osman Achmatowicz formerly taught at

Lodz Polytechnie Institute. Achmetowloz

50x1 had been a professor of physice. He was sald -to be very intelligent.

50X1 Undersecretary Eng. Henryk Golanskl was in the Ministry of Industry
and Commerce as a deputy to Minc in 1947, and was later a deputy

50X1 to Minister of Light Industry Stawinski. Golanski was taken out of
economic work when many of the important economlic Jobs were given to
stronger political figures, around 1549, For a time he was the pres-
ident of the Central Bureau of Vocatlional Training (cusz).

50X1 |
50X1 Miscellaneou

sa. |

50X1 | in
_October the dally supply of butter for the city of Lodz was out from

s50x1 20 tons to ten tons. The cut was stated to have been made to_divert

butter to East Germany., | |the report was correct, 2s
50X1  putter was indeed very short in Lodz after October 1954 |

L | There was not much talk of the exile leaders, or of the govern-
?;gt-in-exile, and all that people knew of them was what they heard on

54, Hardly anyone in Poland had any confidence in the so-called New Eccnomic
Course or bellieved that political or economic oconditions in Poland would
get better in the future. Titoism was impossible in Poland with the
present Communist leadership, Bierut was the most influential man in
Poland, Berman and Zawadzkl were thought of as possible successors if
Bierut were to die. Mazur, Nowak, and Dworakowski were alsd generally
thought to be very important.

5.
50X1

| For the public at large, the role of the sesret
police at the end of 1954 was the same as it had been for several years
previously. Some securlty controls in 1954 were tighter than they had
been in the past. Thus, in 1954 a new law was passed on the movement
of people to Warsaw, and 1t was ordered that only persons believed to
be supportere of the regime would be allowed to move permanently to
Warsaw, There were many politisally unreliable persons in Warsaw, but
they had either been there before the order was issued, or they were
there without being registered as inhabitants of the olty. In the latter
case, they either commuted from outside Warsaw or they, and their em-
ploying organizations, ccenived at their illegel residence in the cap-
ital byglistins them as on temporary duty from somewhere else. Short-
age of housing may have bLeen a factor in the enforcement of this rule,
but source was certain that securlty considerations, and thedesire to make
Warsaw a dependable center for the Communiste. were of primary importance,

50X1
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56, | ‘the supply of electric ourrent was one of the weak-
est I1lnks In the Polish economy, and that 1t would certainly be many
years before adequate supplies of current were avallable for the villages,

S0X1 | the plan for the electrification of the villages had

been a bad failure. From figures he had Seen, the quantity of materials
which would he used by the Central Administration for Agriecultural Elec-
trification (CZER) 1n thec perlod of the six-year plan from 1950 threugh
1955 would probably not be more than the amount originally planned to
be used only in the first two years of the plan. This was of some Im-
portance because in 1951 | Prof. Dyzma Gala],
the rector of an agricultural school in Olsztyn, that he (Galaj) perseon-
ally thought 1t would not be possible to soclalize village labor before
50x1 electricity had been brought to all of the villages. Galaj spoke openly
about the eventual suppression of all private farming, Gala] was a
sox1 friend of Stefan Ignar, the Vice-Chairman of the Council of State, and
had visited the Soviet Union with a Pollish agricultural delegation

50X1 geveral years ago. | |Gdala]) would be trans-
50X1 ferred to a teaching Job in Krakow.
57. | |

\ ‘everyone in Poland talked about
the affair, believed the truth of Swilatlo's revelatlons broadcast on

50X1 western radio statlons, and enjoyed the embarrassment the disclosures
had doubtless caused the regime. |

50X1
50X1
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